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Thursday June 11th 2009

7pm – 9 pm (Eastern Summer Time)


	Agenda Items
	Action arising
	Who

	1. Welcome, attendance, apologies, minutes from January Teleconference

ACT:
Jennifer Mayers, Helen Moore, Lorna Thwaites
NSW:
Robert Jackson, Gill Pennington 

SA:
Rosie Antenucci, Kate Cadman, Charlotte Liu 
WA:
Adriano Truscott

Qld: 
Sue Creagh, Laraine Goldman
NT:
Colleen Combe 

Tas:
-

Vic:
Debra Ives
TiC:
-

Exec:  Sophia Sabatier 
Apologies: 

Misty Adoniou (ACT), Sue Bremner (NSW), Helen Byrne (Qld), Liz Davidson (Vic), Toni Dobinson (TiC), Jenny Miller (Vic & TiC), Fran Murray (NT), Charmaine Ryan (WA) 

Acceptance of Minutes 12/03/09

Proposed: Debra

Seconded: Rosie
	As meetings are quarterly, re-send minutes with agenda.

 
	Sophia

	Business Arising 

2.1 Financial Report (Jennifer)

2.1.1 Treasurer’s report tabled

Accepted with some changes to capitation levels as below in 2.1.3

2.1.2 Loans

ACTA has an immediate shortfall and has taken out two long term loans with:

1. ESLE – ESL Educators (SA): $ 5,000 – 5 year loan period

2. Rosie Antenucci:                    $10,000 – indefinite loan

ESLE has also made a very generous donation of $5,000.

Jennifer has sent letters to ELSE and Rosie to acknowledge the generous loans and donation.

This shortfall has come about at this point in time due to the need to make final payments for the 2008 conference. This was significantly more than expected and moving forward it is very important to keep all conference monies and accounts from moving through ACTA’s accounts. Conferences must also fully cover their own costs. 

Laraine has concerns about the lack of seeding money for the conference – the venue deposit is due shortly - $5,000. Rosie assured her that will be covered as the loans mean that we do have money in the bank.  
Laraine also raised concerns about the loan from Rosie. She wants her discomfort to be minuted as this is a very unusual way of financing ACTA.

2.1.3 Increasing ACTA’s income

There are however underlying weaknesses in ACTA’s financial stability and we need to put actions in place that will increase our income. We need at least an additional $10,000 per annum.

Increasing capitation is the first of these actions. Sponsorship for ACTA is another.

Capitation

The proposal is that we utilise a sliding scale as there is some economy of scale for the bigger associations.  Capitation is currently $15 per membership (individual and institutional). 

The following changes are proposed: 

$15: associations with 1-99 members (this remains unchanged)

$17: associations with 100-249 members 

$20: associations with 250+ members

This currently affects NSW and Victoria who will increase capitation to $20 and $17 respectively.  These committees have already voted on the proposal and agreed to the increase. This should realize approximately $3000 more each year.

Sponsorship (Debra)

We have sought some advice and a number of possibilities are being considered e.g.

· an annual fee to place logo and link on ACTA’s home page, councillors’ newsletter … (must be ideologically aligned with ACTA)

· a sponsored/fund raising dinner or event that makes a profit – people buy into these as networking opportunities 

· seeking major sponsorship for a research project or actionable program – build our operating costs into that funding – can approach the federal government directly or seek corporate partnerships. Grounded “go do” projects are very appealing to corporates – the success of Victorian ICT for Womens’ Go Girl program is an example ($300,000 in fed funding for program + $90,000 in sponsorship for one dinner in Perth last year – they had only sought $40,000 and the money kept coming in) 

We need to develop a value proposition that clearly outlines who ACTA is, what we do and what we can offer potential partners and sponsors. Without this, we cannot approach any one.  

We also need to increase ACTA’s profile in educational, philanthropic and corporate circles. We do good work and need to get that message out there so that we are more attractive to sponsors. 

Need for a discussion paper around the possibilities

Suggestion that we request donations from states/territories to cover immediate cash flow problems. ESLE has already voluntarily done so but extending this request will be considered at a later time. We also need to think about whether this will be a request for a loan or a donation. 

2.2 ACTA Constitution (Debra)

Debra is currently working on revising our constitution to make sure that we are fully compliant with the current Act and that we are able to carry out all core business via email and teleconferences. We are registered as an incorporated association in the ACT and Misty is our public officer.  

The first pass of changes has been sent to the executive for comment and will be sent to all councillors for comment in July.

In August, we will then give 28 days notice advising of a special resolution to pass the new constitution in our scheduled September council meeting. We do not have to wait for the AGM.

2.3 EAL/D definition (Robert) – draft tabled

Thanks to Robert for his work to date.

Full agreement around the need for a succinct national definition written in plain language.

Acceptance of EAL/D as suitable acronym.

Robert also emphasised the importance of reinforcing the role of ESL teachers. 

Helen noted the importance of signaling the need for diversity of pedagogy in order to respond to diversity of cultures, languages etc.

Dot point 4: Helen warned that we should be wary of referring to “dialects” – can appear to be claiming all kinds of learners – perhaps change to one example that is a very clear case where mutual intelligibility is a problem. There was significant discussion around this point and agreement that references to dialects do require careful attention in revisions.

Need also to clearly define our audience.

2.4 National curriculum & NAPLaN update (Rosie) 

May 29 DEEWR meeting paper tabled

NEF meeting report tabled – powerpoint has been emailed to council – some interesting points made about use/misuse of NAPLaN data in these slides 

NCB – now ACARA – moving to Sydney in Jan 2010 – currently in Melbourne

Fran – on English advisory panel representing Indigenous learners 

Misty – on equity and cross-curriculum group

Next meeting with DEEWR – June 30 – hoping to get input into slotting ESL indicators into key performance indicators. We will be arguing that ESL students are in classrooms and we need these indicators to highlight their educational needs and draw attention to the need for appropriate pedagogies to support their learning. 

2.5 NT Bilingual Initiative (Bilingual working party)

2.5.1 Media Release (Robert) draft tabled

Follows on from late 2008 announcement that 9 bilingual programs will be shut down at end of 2009 – government has not yet been responsive

ACTA media release to be released June 26-27 (between the Canberra conference and NAIDOC Week)

The draft has been circulated – feedback is required please – this argues strongly for bilingual education for these students on the following grounds: 

· legitimacy and effectiveness of bilingual programs in supporting the acquisition of literacy in SAE

· communities should have the right to determine how their children are educated

· the importance of supporting language diversity

NT DET employees (Fran, Colleen) cannot be asked to comment so Adriano (WA) will be our spokesperson. He will be advised by Cathy McMahon (NT TESOL president) and Brian Devlin.

ALAA happy to participate in the bilingual media action so Helen will now be included in this working party.

2.5.2 Letters to politicians  

A decision needs to be made quickly – draft has already been seen by working party but now needs to be circulated to council.

2.5.3 Human Rights submission (Adriano) Draft tabled 

Deadline is Monday June 15.

Focus on Indigenous rights around Article 14 of the United Nations Declaration on the Rights of Indigenous Peoples. Contextualised the submission around the current NT educational issues. 

Comments by Sunday afternoon – June 14.

Rosie: This is also consistent with TESOL International’s position on bilingual education so we’ll post this on the website as a position paper once it is finalised.

Helen: Are we going to support an Act or a Bill on Human Rights? Do we hook onto Frank Brennan’s submission around this or at least let him know that we are making these claims.

Comment: unsure but the consultations Rosie, Jennifer and Debra attended signaled that there is room for small voices telling stories of breaches, the need for specific rights to be included in an Act etc This includes the potential damage done by silences in respect to our students in documents such as the national curriculum. VATME is working on a submission around the NCB experience and will send to Rosie for ACTA’s endorsement. Aim is to keep all submissions simple, broad and provocative.  



	Further increase detail in Treasurer’s report 

All conference sponsorship money must be directly deposited into the conference account and not ACTA’s. 

State/territory associations will be asked to vote on increasing capitation as follows:

0-99 members: $15

100-249:            $17  

250+:                 $20

An email is to be sent out to all state and territory associations

Develop ACTA’s value proposition.

Increase ACTA’s visibility in your wider network.

Develop discussion paper around sponsorship, advertising and additional short and long term possibilities.

ACTA executive to provide feedback ASAP to Debra on the suggested revisions to date.

Constitution incorporating executive recommendations to be emailed to all councilors for comment in July.

Feedback around draft definition to Robert by June 25. Pay particular attention to reference to dialects.

Feedback to bilingual media release ASAP

Circulate draft letter to councillors

Circulate draft to council for quick comment

Debra to send Rosie the draft of VATME’s submission on Friday June 12.

Rosie to endorse this on behalf of ACTA.
	Jennifer

Laraine

Jennifer & Rosie

ACTA executive

All

ACTA executive

Rosie, Robert, Jennifer

Debra

All

Rosie

Sophia

Debra

Rosie



	3. 2010 Conference Update (Laraine Goldman)  report tabled
New contract with venue – payments are more satisfactorily spaced – renegotiated the number of rooms booked down to 80 - $5000 deposit due by end of June – invoice to Jennifer

Keynotes - Alan Luke confirmed
Rosie thanked the conference committee - financial details will be further discussed by email – requested a broad outline of progress towards 5 key milestones 

Sophia – all conference details are now on ACTA website

Question around accessing state/territory membership bases for conference marketing purposes – ethically, the most effective way to do this is to send the link/emails to the states and they will distribute the information to their members. 

	Broad outline of planning progress to Rosie 

	Laraine

	4. ACTA Website Update + Special Edition TiC (Sophia)

Conference details are up
A shell of the conference website architecture has been circulated to executive – once approved that can be circulated to the wider council

Trying to keep costs as low as possible

Sam has put up the refereed papers –free to air this year as publicity for upcoming conference + challenges associated with keeping membership lists up to date when we are completely dependant upon states sending us every new member’s details
Rosie has just sent through the non-refereed papers so they will now go on
Podcasts are ready to be loaded


	Email re online availability of Special Edition TiC to be sent to 2008 conference delegates, authors & reviewers, states & territories for distribution to members.

Encourage advertising of special edition in state/territory newsletters

   
	Rosie, Sophia

	5. Dates for next  teleconferences (Rosie) 

10th September

3rd December 


	
	

	6. All other business 

6.1 Planned position papers for 2009 (Robert)

Plans to work on the following: 

1.  Use of L1

2. International students

3. Role of ESL specialist
6.2 State newsletter editors site (Debra)
Ning site for ACTA newsletter editors is up and running – Queensland, NSW and Victoria have been communicating quite well through this site and newsletters and articles have been uploaded – early days yet and it will be good when all states are contributing. Most have now signed up.
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