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	Minutes

ACTA Teleconference Agenda

Thursday March 27th 2008

7pm – 8pm (Eastern Summer Time)


	Agenda item
	Actions arising
	Who

	1.
	Welcome, attendance, apologies, minutes from February teleconference

Attendance:
ACT:
Misty Adoniou, 
NSW:
Robert Jackson, Judith Mee

SA:
Rosie Antenucci

WA:
Khalin Driver, Sophia Sabatier

QLD: 
Laraine Goldman

NT
Colleen Combe (Late)
Tas
Wanda Gunawardana
Vic

TIC:
Jenny Miller, Tony Dobinson (?)
Apologies: 
Alison Cheetham Kate Cadman, Amar Mahboob , Katie Dunworth
Minutes: 
Accepted - Misty, Seconded Rosie.


	
	

	2.
	Business Arising and President’s report
	
	

	
	2.1 Reply from the Deputy Prime Minister (Misty Adoniou)
· has replied – 
	
	

	
	Teleconference interrupted to contact operator re excessive noise – need to press*0 in future for direct contact with operator

	
	2.2 Meeting with DEEWR (Misty Adoniou)
· Misty met with Helen McDevitt and Christine Lucas  - two weeks ago  - From the DEEWR New Arrivals section – wanted to find out about ACTA

· Meeting very positive – went  1½ hours – They are interested in the ACTA 
	
	

	
	      Conference and the meeting with the ESL Managers as part of the      

       Conference. They would like to know the outcome of this meeting

· Misty did not invite them to the meeting  - not sure what the ESL Managers would think – but may invite them as observers to the meeting – Aim of the meeting is to get the states /territories be able to talk to each other

· Rosie suggested that the DEWR people give a 15 minute presentation as background – then mtg should break up into groups – reports would be collated to present to DEWR – SA Manager thought it would be useful that there is Federal representation as leverage/real action coming out of the ESL Managers meeting

· Rosie  - has emailed all states – People invited form each sector in each state –NSW – ESL Manager is coming
- All states should be presented
- Qld – invited people from each sectors – Laraine there is no-one who manages ESL – 
- Going for people who are nominally in charge of ESL
- NT hasn’t replied 
– Rosie’s action will work more personally  - to get them to reply


	1. Misty will invite the DEWR reps along


	ACTA President

	
	2.3 TESOL International Conference – NY (Misty Adoniou)
Next week

2.3.1 ACTA’s input at the conference
 - Aust Educational International had given ACTA $5000.00
- Misty going to represent ACTA – will be on the Standards panel and will be representing all of ACTA’s hard work on TESOL standards (acknowledging Rosie’s input in this )

2.3.2 Complimentary TESOL Int. memberships 
- Misty has some nominations from some state to put for the complimentary membership 

2.3.3 Association requests for resources and information from TESOL NY
 - Misty asked councilors to suggest areas that she should look for at the conference – last year Refugee resources were targeted
	
	

	
	- Resources requested for ESP, speech pronunciation/listening, content based language teaching and deaf students
- Rosie asked about selling Tales out of School –Misty will try 
- Amar Mahboob (NSW Councillor) will be at the Conference also
- Misty to take brochures re Alice Springs Conference.

	2. Misty and Amar to collect resources


	ACTA reps

	
	2.3.4 Association request for a TESOL Int. speaker at their state conferences in    2009
Reminder – Each state and Territory has the right to request a speaker  - so when planning each state conference (in 2009)  you can apply to have someone from the TESOL Int board as a keynote speaker.

	
	

	3.
	2008 National Conference update (Rosie Antenucci)
· Program finalized

· Issues – re advertising the Conference in each state /territory- 


Misty asked Jenny Miller if she was able to act as VATME Councillor  - as there has often not been a Vic representative at the ACTA teleconferences– 

Jenny Miller explained about VATME -  that AGM recently to elect office bearers with no nominations for positions  – VATME will fold in 6 weeks unless someone wants to be president (Jenny and Russell both not able to do this with their current workload) – VATME not working as an organization – lack of vitality – Vic & ESL too big a model of one organization with a monthly meeting not viable in Vic – on last legs – does not know how ACTA can help - 
Issues:

In both ACT and Qld – majority of members are school teachers – with a few academics and Elicos – work left to the teachers – 

A struggle to get a committee – everyone is time poor

Gen y don’t want to join –the rest of us want to retire
John Ingamels  - VATME Sec/Treasurer – a good contact  - may be happy to be an ACTA rep/Vatme contact
	
	

	
	Dana Coles in Vic DOE also offered to be a Vic  ACTA rep etc

Vic has 280 members but no-one who wants to lead the members

Khalin – WATESOL membership is growing with new graduate teacher s- try to run small workshops each term – to appeal to a range of their members

	
	

	
	Issue

1. also NT struggling to exist as an organization

2. This should be a workshop item - Need to find funding to support each state organization

3. Also PD is often run by the regions and DOE especially for new arrivals – so VATME no longer has this role – little workshops not viable as people have to come too far.

4. A different model is needed – eg Maths association

	3. Strategies to support State and Territory TESOL organisations to be an Agenda item for ACTA workshop in July


	ACTA Pres



	
	3.1 State strategies to advertise the conference

Conference updates

· 57 conference registrations

· Bit disappointed as yet  - early bird 4 April

· Program is done and to be put on the Web (next week)
· 7 parallel sessions

· Hoping to get the people

· Focus on Indigenous/International and New Arrivals  

	
	

	
	3.2 ACTA Financial support for state representatives (Rosie)
· ACTA not in the greatest health

· Web bigger expense as planned for

· Suggest as an option that $400.00 be taken off capitation in October rather than paying up front for the Conference
· Some have based their funding on the upfront payment of $400 – These reps will need to Invoice ACTA – and send to Rosie – Rosie to send an email

	4. Email all councilors as reminder
	ACTA Treasurer

	4.
	NEF Report (Rosie Antenucci) (see end of minutes)
	
	

	5.
	2010 National Conference – host (Misty Adoniou)
· AGM – in QATESOL tomorrow

· First committee meeting next week – expects committee be positive re hosting 2010
· Worried re 2010  - who will be there with the energy and time - great opportunity for Qld – with active sectors across all levels

· Rosie –need to advertise this Conference at the close of the 2008 Conference


	5. Laraine to get back to ACTA
	QATESOL President

	6.
	TESOL in Context (Jenny Miller)
	
	

	
	6.1 New Editor’s Report

· New centralized model for TIC

· Signed on for 4 years  - east coast (Jenny/Russell) and west coast crew (Tony/Katie)
· Thanks to Kate and Marg for the handover in Dec  - crash course with the docs and policies
· Sent out 5 papers for reviews - Waiting on reviews  - Sophia to send out reminders – 2 of the 5 are revisable and will be going in next TIC edition
· Need another paper (need 4)  - as quickly as possible – aiming for a July publishing – ASAP – feedback in 2 weeks

· Getting papers is a struggle

· Misty  - knows a few who might be interested - 

· Katie Dunworth has put together the–editorial team. Doc to be sent to Sophia for distribution

· Still looking for a team – eg someone to monitor the website – 

· Issues  copy write 
– Editors will write a position paper – had some seminar on this 
· TIC generates income to ACTA – need to keep the emphasis 
· Copy write Summary to be sent

· Hoping  - a make over and new cover – for TIC Journal – colours and logos to match with the website

· Need website facility access to papers ion line and TIC with search facilities
· Khalin –asked re updating the  TIC website 
· Russell made a list of things that need to be done & Sophia – to take this on 
	6. Email TIC report

7. ACTA Councillors to see of they can find another paper. (need 4)  - as quickly as possible – aiming for a July publishing – ASAP – feedback in 2 weeks

8. Misty sent email to Jenny McNamara & Pauline Gibbons re paper
9. Copy write Summary to be sent
10. Sophia – to take TIC website update information 
	TIC Editor (Jenny)

ACTA Councillors

TIC Editors

EO


	
	6.2 Teacher forums

Suggestion – 
· Forum space for editors  - not refereed articles -  eg teaching tips – etc  - not written in an academic format  - section in the printed journal – a shame to discourage people – a lot of journal shave this

· WA – state organization magazines are ideal for teacher talk and reflections – 

· Rosie  - concerns re time and cost with Sophia – -Recommended that this consideration wait until the ACTA web site is paid off as the ACTA Website is being redone including the TIC page.
· Rates of TIC payment
Need to be increased in 2009 - $25.00 very cheap for 2 journals PA
Processes for cover designs – need mock –ups for circulation

	
	

	7.
	Tales out of School (Rosie Antenucci)
	
	

	
	7.1 Distribution new members (Rosie Antenucci)

· Need to keep advertising that it is available

· Add Tales out of School to the new members mail out

· Flyer is on the web

· $288.00 copy write – some came out of Tales out of school

	11. Add Tales out of School to the new members mail out


	State/Territory

TESOLs

	
	7.2 Publicity (Sophia Sabatier)

· Letters and brochures sent to book shops and academics

· Needs to  be concentrated  - 

· Suggested some kind of work shop for people to write a magazine article for publishing

· Hoping to get articles from outside the academics so we can widen the resource base
· IDEA:
Misty
Run a session at the conference – Would you like to turn your paper into a published article - for presenters at the Conference?

· Katie Cadman will be there but some editors not able to attend (eg Russell, Jenny)
· -Kate Cadman offered to do a tour of the country re publishing
	
	


	8.
	Website update (Sophia Sabatier)
· Report sent out to ACTA

· CMS is finished 
· Need decisions re branding, existing logo (need a higher quality resolution), colours linked to ACTA brochure and docs

· Rebranding of TIC – look at the ACTA standards brochure (what colours – standards – aqua blue/and other maroon)

· Misty suggested aqua blue  - in line with the letterhead
· Do we need to add categories? - Not difficult to fit in other categories. Councillors need to have a  look at the website – and see what it is there

· Need a visual web site – pictures and visuals  - the many faces of ASCTA – photos, photos, photos , permission forms was sent around – to get permission to use them 

Decisions also need to be made for

· Podcast – trying to cut down costs as much as possible – 3rd party providers
· Would keynote speakers be happy with podcast provider?
· Band width for simultaneous downloading  - may cost us extra – could outsource to an outside provider 
· Access rights – Need one state rep to maintain details for each state &  have access for this – could be linked in – means less costs
· Forms required – eg TIC electronic forms - Which sections need on line forms?
· Need access to the current site to import sections - Sophie needs to know if these are static or not –needs verification

· Position statement inks –
- Sophie raised these issues –- What is ACTA’s position re what other organizations linking in? A form of endorsement – how much should it cost etc
- It is a source of revenue and advertising
- Considerations towards the future  - where are we heading eg Vic – setting up an e-news letter 
11. Each person to talk to their associations

12. Look at the Top Column

13. Middle Column – very controversial – eg endorsing other programs and receiving money  - who should we link to on the web site
	12. Sophia to send out copies of ACTA and Standards brochures to Jenny Miller


13. Councillors need to have a  look at the website – and see what it is there.

14. Send in  – pictures and visuals  - the many faces of ACTA for the website

	EO

ACTA Councillors

ACTA Councillors

	
	Misty

· The ACTA Website is an open discussion with the states and what is wanted is feedback from each state re concerns, ideas and directions.

· All states should get back with concerns and directions.
· It is a source of income for ACTA and volunteer associations do pay for the service

· Need to consider what organizations should ACTA endorse and should there be a rider at the bottom of each endorsed page.

Sophia

· Needs to be fair and transparent

· Position needs to be established

· The website will be a parallel website to the current – so can change things until it becomes live  - 

· A dynamic project 

· Discussions can continue

Podcast clarification
· can they be links (3rd party podcasts) 
· Speakers of the key notes  - can be put on the web – but we do not want people just downloading the podcast
·  ATESOL members will get copies of keynote papers in the TIC – or will this be a special edition? Not sure – it may be a special edition or it may be share papers out over  2 – 3 journals

Misty  - States to look at the report and focus on the middle discussion points

Exec can make the decisions on the top


	15. State and Territory organizations to look at the website report sent out by Sophia  and then to provide feedback/their response  on the ACTA website within 4 – 6 weeks


	ACTA Councillors with the respective State/Territory ATESOLs

	9.
	Teleconference and meeting dates for 2008
· Dates OK

· Hoping to see all the councilors in July
	
	

	
	9.1 Councillor’s workshop in Alice Springs 12th July pm, 13th  July am
	
	

	
	9.2 Teleconference Thursday 23rd October
	
	

	10.
	AOB
NEF minutes to be distributed by Rosie

· All associations asked to provide feedback on the National curriculum 

· Robert –- a statement was put out about this - needs to  relook  at this

· WA – has a paper on this  - it is a huge conversation

· NEF – motion drafted at the meeting – not quite finished  - can this be followed up 
· Need an email discussion - What is the ACTA response to the National Curriculum?
· Need to find the motion
· Robert to follow up  - draft is still up 
·  Write a response to the ACSA response to the National curriculum - Email link is in the minutes


	16. Robert to follow up on ACTA position statements 
	


Meeting closed at 8.17 pm EST
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