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Minutes of ACTA Councillors’ Meeting

Held at the University of Canberra, ACT

Monday 22nd January 2007

9.30 am - 3.30 pm

1.
Present:


Misty Adoniou (chair)

ACT

Gill Pennington

ACT

Robert Jackson

NSW

Judith Mee


NSW

Connie Mudge


NSW

Colleen Combe

NT

Laraine Goldman

Qld

Rosie Antenucci

SA

Kate Cadman


SA

Vicki Walker


Tas

Khalin Driver


WA (proxy for Belinda Stewart)

Aileen Hawkes

WA 

Lesley Crommelin

Executive Officer

Apologies:

Jim Richardson

NSW

Paul Bubb


NT

Marie O’Flaherty

Qld

Julie Hebert


Vic

2.
Draft Budget
The Treasurer tabled a draft budget for 2007 for discussion. This will be finalised shortly.

3.
Writing Groups

Councillors worked in three groups, using laptop computers to produce the following draft documents:

· Executive Officer duty statement and conditions of employment

· National conference protocols

· TESOL Inc. representation protocols.

4.
Whole group feedback and discussion

Each group presented its draft document via data projector. The three documents were amended as a result of the subsequent discussion, to produce final versions approved by all Councillors present. Copies of these three documents are attached to these minutes.

5. Administrative update
· ACTA and Advocacy: Misty circulated copies of correspondence she has had with DEST and Australian Education International regarding the role of ACTA.

· It was suggested that ACTA draft press releases on issues that we predict will be worth commenting on, eg refugee provision etc. These can then be circulated, updated and released quickly when needed.

· Misty circulated information about ASIA TEFL.

· The following administrative teleconference dates were agreed to: 3 April. 26 July, 18 October. Other special purpose teleconferences can be convened as needed.

6. 2008 Conference update: This conference will be hosted by ESLE (South Australia). A committee has been formed and is looking at the possibility of having the conference in Alice Springs. Suggested dates in July 2008 and a working title will be advised shortly. 
7. TESOL in Context: After discussion of current issues regarding production of TiC, the following proposals were endorsed:

· A national editorial committee is to be constituted

· Administrative work to be done by an executive officer

· Each state and territory to suggest 2 or more people who may be willing to be members of the committee as a first step, then specific roles can be decided.

· The current editors to prepare role statements for each of the suggested positions on the committee.

· The new editorial committee should be in place and begin induction by the beginning of Semester 2 this year, ready to take over in October 2007 for the 2008 editions.

· A face-to-face handover was suggested for the four editors (outgoing and incoming editors and associate editors)

· To help overcome the chronic shortage of contributors, Kate Cadman is willing to conduct workshops on writing for publication for state and territory associations, for a nominal fee. She is able to cover travel costs from her own consulting fund. (This could be done in conjunction with a book launch for the recently issued special edition Tales out of School.)

· A brochure has been prepared to advertise Tales out of School, which will be for sale to help recoup production costs. State and territory associations are asked to promote this special edition.

· State and territory associations are asked to send copies of the flyer to selected academics, together with copies of TiC articles that may interest them. This may also encourage them to submit articles.

8. Standards brochure: Rosie will distribute copies of papers and powerpoint presentations on using the Standards for mentoring and self-evaluation as well as PD sessions.

9. NT DVD is almost completed and copies will be distributed to member associations which can use them in a number of ways. There will also be 500 copies available for sale.

10. Other resources:
· WA K-10 Progress Maps are almost completed and Khalin will try to get copies for all states and territory associations.

· Qld is preparing a draft action plan for refugees.
· It was suggested that our website include links to resources such as these.

…/ Attachments

Attachment 1: ACTA Conference Protocols

	
	protocol
	note
	question

	naming
	TESOL Symposium

ACTA conference 
	Promoting ACTA nationally and internationally 
	

	hosting 
	Acknowledgement of state organisation 

“hosted by…” 

Under the name
	Attract local population 


	Would the hosting ever be dropped?  after ACTA is a stronger entity



	Organisation 
	State based with optional others eg other state councillors or experts in the field 
	ACTA Liaison officer 
	

	Budget / payment 
	ACTA cover most of the cost of the conference but 

Surplus distributed 

70% ACTA / 30% state

Loss

70% ACTA 30% state

70% state 30% ACTA??
	Allow all states to host

Less messy than splitting cost across ACTA and state

ACTA account established for conference eg to run conference or initiatives related to the conference  
	

	Organisational costs 
	Paid by ACTA

· Conference secretariat to follow up registration, venue requirements, catering, payment of keynotes, design the registration form and call for papers  

Voluntary by host organisation 

· Set the theme, make decisions for secretariat to follow through including social events, respond to some enquiries, liaise with ACTA, moulding the program, exhibitors etc,  


	
	

	state role 
	State will collaborate with ACTA eg in setting the theme State put forward a budget, management plan

As much as possible the conference would not run at a loss eg in venue, workload of secretariat  
	Proforma to be developed 
	

	Budget 
	
	
	Set budget??

	workshop
	Attached to the conference ACTA supports 1 registration per state or per councillor to attend both conference and workshop?
	Travel in the budget is only for the non conference year
	

	Number of days 
	1 day symposium and 2 day conference and 1 day ACTA workshop - possibly workshop on Sunday (at the end of the conference)

 
	TESOL symposium every ACTA conference 

Conference Organisers will be more free to attend
	

	TESOL Symposium
	Follow TESOL INT protocols 
	
	

	Keynotes / speakers 
	State set direction in collaboration by ACTA
	
	

	colloquia
	ACTA colloquia at least 1 per conference to address national issues 
	
	

	Social events 
	At least one 
	
	

	timing
	Always June / July
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Attachment 2:

ACTA Executive Officer Duty Statement and Conditions of Employment

Please note: This document has been circulated separately.

Attachment 3:

ACTA REPRESENTATION AT TESOL INTERNATIONAL CONVENTIONS

Who goes?

· A member of the ACTA Council, preferably a member of the Executive – this person would be the designated ACTA TESOL representative

· It is also desirable for the President to go, as the public face of ACTA. This may depend on the availability of external funding.

Why send someone?

· To meet the requirements of affiliation with TESOL Inc.

· To identify potential speakers for ACTA conference the following year

· To follow up at a global level current issues that ACTA has prioritised for action in the next year or two.

· To raise the profile of ACTA internationally.

· To share Australian expertise in TESOL.

How often should we send someone?

· At least one rep should attend every year, if funds are available, even though every second year is the requirement of affiliation.

Who pays?

· ACTA should completely fund the attendance of one designated rep including travel, accommodation, registration and food (at present costs, approx $4,000)

· If external sponsorship is available eg from AEI, DEST etc, the second person could be funded to attend.

What do they have to do at the convention?

· Represent ACTA and network proactively at the TESOL affiliate meetings

· Attend sessions and network on issues that ACTA has prioritised for action in the next year or two.

· Publicise upcoming ACTA conference and distribute ACTA conference material eg Call for papers

· Approach potential conference speakers and contributors to TiC

· Distribute relevant ACTA material (particularly TiC)

· Participate in workshops 

What do they have to do when they come back?

· Provide a written report and/or Powerpoint presentation for the ACTA Council on the conference themes, issues raised, and follow-up action needed.

· Prepare a report and/or Powerpoint for the ACTA website and distribute copies to state/territory associations. 

· Maintain contacts established at the convention

· Liaise with the ACTA conference committee and be available for follow-up.

· Be available to give face to face presentations if requested.

· Induct the rep-elect to prepare him/her for taking on the role the following year.

Issues

How long does the appointment last?

· 2 years recommended to allow for continuity for the TESOL rep

· In the second year of the appointment the TESOL rep elect would begin working with the appointed rep to allow for continuity.

What is the ongoing role?

· Receive correspondence from TESOL Inc. including TESOL bulletins, and identify relevant material for distribution for ACTA Councillors.

· Participate in ACTA teleconferences and workshops as required.

Where does the funding come from?

· Capitation is likely to be sufficient to cover costs of sending one rep, otherwise an extra levy could be needed from the state/territory associations.

· Other sources of funding should be explored.

Criteria for selection of TESOL rep

· Member of ACTA Council

· Involvement with upcoming ACTA conference

· Available to attend the convention.
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