	
[image: image1.wmf]
	ACTA General Teleconference Minutes
Thursday January 29th 2009
7pm – 7.40 pm (Eastern Summer Time)


	
	Agenda Items
	Action arising
	Who

	1. 
	Welcome, attendance, apologies, minutes from September Teleconference

ACT:
Misty Adoniou, Jennifer Mayers, Lona Thwaites
NSW:
Sue Bremner, Robert Jackson, Connie Mudge, Kathy Rushton
SA:
Rosie Antenucci 
WA:


QLD: 
Sue Creagh, Laraine Goldman
NT:
Colleen Combe

Tas:

Vic:
Michele de Courcy, Debra Ives
TIC:
Jenny Miller (Vic)

Exec:  Sophia Sabatier 
Apologies: 

Paul Bubb (NT), Jenny Vanderaa (Tas) 
Minutes from 20/11/08

Moved – Michele de Courcy  and Seconded - Debra Ives

	
	

	2. 
	Additional agenda item (Misty Adoniou)

Melbourne’s extreme temperatures had left Jenny Miller (Victorian editor of TESOL in Context) without power and she was not sure that she would be able to remain for the AGM. She therefore delivered the editors’ report at this time.

TESOL in Context 
2.1 Editors report (Jenny Miller)
· Jenny to send written report out. 
· For 18(2) there has been a change of design and there have been teething problems associated with the change to four colours.
· Time lines were impacted and the issue is still about 2 weeks away.
· The cost is around $4000 – this seems to be too high. Katie and Toni have been managing this from Perth and hope to have costs reduced and all the teething problems with the design fixed by 19(1) e.g. fine tuning layout, fonts etc. 
· The new design should not see postage increase – this has been checked with the post office.

· For 19(1) 5 articles were received. 1 has been accepted, 2 rejected and 2 are still out for review.
· Quality articles are important because we want to market TiC articles to universities and there are also implications associated with the change to our editorial board.
· Sam has provided pdf files for the Informit process and that is now up and running.
· We’ve had an approach from Sage and are in discussion with them in order to understand the implications and processes. We particularly need to know what this will cost us and what we’ll get out of it. We are waiting on a detailed reply.

·  Kate Cadman has provided some notes concerning the special edition of TiC. This is taking some time as the authors are not traditional writers and scaffolding has been necessary. 17 papers were submitted for review. Two thirds of these are back and it is expected that the edition will contain 7 to 12 papers. The final deadlines have now been set and the edition should be ready to upload in early March. There will not be hard copies. 

· Kate will continue to liaise with Sam and will also keep Sophia informed about the electronic design of this special edition.

· Final point relates to Misty’s email about copyright assessment. General agreement that we send letters, sample journals and copies of Tales out of School to the faculties of universities that offer TESOL courses. Important to raise awareness of the relevance of TiC articles and remain proactive with universities so as to keep TiC on their radar. Jenny to send notes re this for distribution.
General Response:

· Should the four colour design be reconsidered if expensive?

Jenny suggested that perhaps it should. There was a two colour option but this had not been priced as the likely problems were not clear to them at the outset. The editorial team does not hold any expertise in graphic design and publishing and there were design features that proved to be expensive. It must also be acknowledged that Katie and Toni have taken responsibility for a difficult process.
· Rosie was asked what the journal normally costs to produce.
Rosie clarified that the question related to the journal and not the cover before responding that she thought that $4000 was within the usual price range for the journal.
	Written TiC report to be emailed to Council members
Distribute notes re raising TiC’s profile with universities 


	Jenny Miller
Jenny Miller

	3.
	Business Arising and President’s report

3.1 ESL Assessment Symposium – University of NSW – Feb 20 and 21 

· Helen Moore and Chris Davison (UNSW) are convening this forum.
· Aim is to gather people together to address a range of school level ESL issues. This has also been timed to be take place ahead of the national curriculum consultation deadline of Feb 28. 

· ACTA has agreed to co-sponsor this along with ALAA (Applied Linguistics Association of Australia). We are not required to contribute to costs – the sponsorship is the use of our name and this is a prestigious opportunity for ACTA. 

· Laurie Ferguson (Parliamentary Secretary for Multicultural Affairs and Settlement Services) has agreed to attend along with a lot of representatives from DEEWR.  
3.1.1 Penny McKay Scholarship

· Chris Davison, Helen Moore and Angela Scarino have driven the establishment of a scholarship in Penny’s name. This will be co-sponsored by ACTA and ALAA and will be launched at the ESL Assessment Symposium by Laurie Ferguson.
· Penny is thrilled and it is her wish that the scholarship is awarded to people who will research school level ESL. 

· Details related to how people and associations can contribute to the scholarship fund will be released at the launch. In the meantime it would be helpful for the state and territory associations to consider what they can donate and to also let their members know. Penny is a very generous person who has touched many and individuals may wish to give as well.  
3.2 National Curriculum ACTA teleconference held on December 17 (Misty)

· We have direction and an ACTA writing group has been established. 
· We now need to reconvene all who participated in the Dec teleconference and invite all others who may be interested in assisting with the writing phase. The deadline is Feb 28.
· Please feed all responses you can access into the ACTA response (Connie Mudge has sent in NSW DET’s, Sue Bremner is co-ordinating the NSW independent schools’ response and Rosie is assisting with SA’s.) 

· If we have everything before us, we can deliver a strong, coherent message.

· NCB writing team has not been selected yet. Bev Derewianka has indicated that the literacy continuum will be drafted first. The writing team will then be selected. Misty noted the possibility of further opportunities for ACTA to contribute.
3.3 NT bilingual programs update (Colleen Combe, NT)

· Advocacy around this saw it remain an issue in the NT news for some time. There was also a letter to the editor that appeared to have been authored by Steve Krashen.
· The decision has now been put on hold for 12 months.

· The concern is that it might be seen as a ‘done deal’ by communities and that programs will wind down this year anyway. We therefore need to continue advocating on behalf of bilingual programs because we need to stop that happening.

· We also still want the relevant student performance data publicly released. ELA data should be out soon.
3.4 Special purpose payment funding arrangements update(Misty)

· At the Alice Springs ESL Managers’ meeting, the number one concern raised was the new funding arrangements for new arrivals. 

· In response, ACTA drafted letters to state and federal ministers and the state and territory associations then sent these out. Apart from Julia Gillard’s more detailed letter, the responses received were the expected ‘thank you for your letter …’
· School has just returned for 2009 and those who work in education departments will begin feeling the consequences of the funding changes. It would be helpful if we could find out what they are experiencing by asking them to anonymously provide us with this information so that they are not compromised in any way. 

· It is likely that the smaller states and territories will feel this first – the ACT is already beginning to understand the implications.
· Gathering this information will permit us to send very strong data to Julia Gillard. She sent us the most comprehensive reply to our earlier letter and detailed the ways in which this would not impact upon us. It is now important to respond to that letter.
· Rosie has drafted a letter to go out to the ESL managers who attended the Alice Springs meeting to ask them what they would like us to do in this next stage. It is possible that they will be attending the ESL Assessment Symposium in Sydney and a face-to-face meeting might be possible.
3.4 President’s Report 
· Tabled for AGM

	Advise state and territory association committees of the establishment of the Penny McKay Scholarship

Request that state and territory association committees feed all NCB responses that they can access into the ACTA response.
Advocacy on behalf of bilingual programs in NT needs to remain on our radar.

Gather information about the implications of the new federal funding arrangements on states and territory education departments/schools.
1. Letter re new federal funding arrangements to be sent out to ESL managers. 
2. Ask Helen Moore if they have been invited to the ESL Assessment Symposium. 
	All 

All 
All
All 
Rosie

Rosie

	4.
	Treasurer’s report (Rosie Antenucci)

· Rosie emailed this out ahead of meeting.
· $209,000 income (includes conference income) - expenditure of $224,000

· As some of the sponsorship earnings went into the ACTA account and not the conference account, we have to return $29,000 to the Conference secretariat.
· Overall realized a $5,000 profit.
· Our capitation income has been decreasing since 2006 because our membership has been decreasing. 1223 members in 2006, 1150 in 2007 and 1032 in 2008. 
· Need to watch membership as we’ve lost 200 members since 2006. Membership is not only important because it is a source of steady income for ACTA, it also contributes to the health of the state and territory associations.  
· There was good sponsorship for the conference (thanks to Misty).

· Increase in copyright income from 2007 – this is now good steady income

· Main expenses – development of web site and management fees. The executive officer and the administration of TiC are new expenses.  They come to $10,000 pa and we need to find the income to balance this.
· 2009 budget has been drafted and we have budgeted for an income of $18,800. This does not include copyright income.
· Predicted baseline expenses are $25,000 which is already $7000 over our income. We need to watch TiC admin fees, Exec officer management fees and website fees. How we will lower these is not clear. Perhaps we can do more of the website related work. Only $1,000 has been budgeted for the website.  
· TiC – budgeted $10,000 to cover 2 editions pa
· Payment for travel to the National Education Forum is not covered by the budget – state associations may be asked to support the costs for this 

· Haven’t processed all capitation for 2008 so there should have a little slack to accommodate unexpected expenses.  We may however need to borrow money for cash flow purposes. SA ESL Association has indicated a willingness to assist with a short term cash loan to cover a short fall if necessary. We expect to be able to accommodate all expenses across the full year. 
Comments

· Re Exec Officer and TiC admin costs, Sophia suggested that a set number of hours per month be nominated. Work up that and remaining work could then be divvied up amongst the committee. 
· Rosie emphasised the importance of the support and noted that TiC generates copyright income. $10,000 has been budgeted for the Exec Officer and TiC admin in 2009. Based on last year’s load, it would cost $12,000 this year. We are only talking about a reduction of $2,000 and as 2009 is not a conference year, there may be less work.  We could also look at a less time consuming way of typing up the minutes based on recordings of the extraordinary teleconferences. That is a time consuming job.

· Rosie also noted the need for some caution in respect to how much we spend on items like maintaining the website. The website developers are expensive and we need to understand how much it will cost for them to manage changes to the website etc.
· Michele asked whether we are charging enough for TiC. Should capitation fees be increased to cover the costs of TiC? Rosie believes that capitation does cover TiC but ACTA has expanded its work and that has increased our expenditure.
· Sue Creagh (Qld) – did any funding come from ACTA towards the conference? The answer is no and Rosie emphasized that the protocol did not permit this. Some money did move between ACTA’s account and the event organisers however this was paid retrospectively. 
· Rosie noted that there are two ways to go. You either have your secretariat pay for everything and the balance of that comes from registration fees. Or you pay expenses in an on-going way from your own association’s funds and then reimburse yourself. Qld has chosen the latter.
· Laraine Goldman (Qld) asked about a seeding grant for the 2010 conference. QATESOL does not have enough money to get things started and QATESOL had believed that ACTA would provide a seeding grant. This requires further conversation between ACTA and QATESOL outside this meeting. 


	Consult with Sophia re website development costs.

Discussion between ACTA Exec and QATESOL re money for 2010 conference.


	Rosie

Rosie



	5.
	Setting Priorities for 2009 (all)

Left until end of AGM


	
	

	6.
	Dates for 2009 teleconferences (Misty) 

12th March, 11th June, 10th September, 3rd December
	Check suitability of proposed meeting dates
	All 
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